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• December 31, 2019: Municipal Health Commission reported cases of 
pneumonia with an unknown cause in Wuhan City, Hubei Province, 
China 

• January 7, 2020: Chinese authorities identified a new (novel) type of 
coronavirus

• January 21: Centers for Disease Control and Prevention (CDC) confirmed 
first case of novel coronavirus in the U.S. in Washington state

• January 23: DSHS launched the dshs.texas.gov/coronavirus/ website and 
prepared  #TexasDSHS social media campaigns

• January 31: DSHS activated the State Medical Operations Center (SMOC)
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COVID-19 Timeline

about:blank


• March 4: DSHS announced the first positive test result for COVID-19
• March 17: DSHS announced the first lab-confirmed COVID-19 death
• March 19: DSHS Commissioner Hellerstedt declared a Public Health 

Disaster for Texas
• October: DSHS assembled the Expert Vaccine Allocation Panel (EVAP)
• November 10: DSHS launched a COVID-19 Vaccine Information Website 
• December 14: DSHS distributed the first COVID-19 vaccine doses
• March 2, 2021: 2,292,092 confirmed COVID-19 cases reported in all 254 

Texas counties with 43,266 fatalities
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Texas COVID-19 Timeline
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Texas COVID-19 Trends: A Full Picture



• Coordination of local and state public health efforts
• Management and provision of lab testing and capacity
• Data collection, analysis, and reporting 
• Health care system support and deployment of medical staffing to hospitals 

and nursing facilities 
• Communication for public awareness 
• Guidance for individuals and businesses, and consultation with local elected 

leaders
• Allocation and sourcing of therapeutics and medications, medical supplies, 

and personal protective equipment
• Establishment of infrastructure to safely and appropriately disseminate 

vaccine 9

DSHS Roles during the Pandemic



• Health system support: more than 3,000 State of Texas Assistance 
Requests (STARs) filled

• Over 20,000 staff deployed throughout state 
• 1,340 Alternate care beds secured
• 140 Isolation and Quarantine Sites

• Call Center: 39,077 calls and 35,114 emails received
• Contact Tracing

• 2,790 State and local contact tracers active in Texas Health Trace
• 47 Local and 8 regional health entities voluntarily participating in 

Texas Health Trace
• 28 Local Health Authorities (14 performing contact tracing)

DSHS Outputs during the Pandemic
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• 3 tests available to detect SARS-CoV-2
• Polymerase chain reaction (PCR): most sensitive and specific (active 

infection)
• Antigen: less sensitive than PCR tests—more false negatives, but less 

expensive and faster than PCR (active infection)
• Antibody (serology): less sensitive and specific, may not produce reliable 

results, detects evidence of past infection
• PCR and antigen tests detect whether a person is currently 

infected, serology detects whether a person had an infection in 
the past

• Go to www.dshs.texas.gov/coronavirus/testing.aspx for more 
information

Testing
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http://www.dshs.texas.gov/coronavirus/testing.aspx


• Established October 2020
• Team of DSHS internal and 

external subject matter 
experts

• Meets weekly
• Develops vaccine 

distribution strategies that 
are sent to DSHS 
Commissioner to approve
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COVID-19 Expert Vaccine Allocation 
Panel (EVAP)



• Priority 
populations while 
vaccine supply is 
limited:

• Phase 1A: 
healthcare 
personnel

• Phase 1B: people 
65+ or people 
16+ with certain 
comorbidities 
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Current Vaccine Situation 

~ 13.5 million Texans in Phase 1A and 1B



COVID-19 Vaccine Timeline
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FDA issues Emergency Use 
Authorization for Pfizer 

vaccine

Week 1 of vaccine 
distribution to 110 providers

FDA issues Emergency Use 
Authorization for Moderna 

vaccine

Week 2 of vaccine 
distribution for Pfizer and 

Moderna

DSHS begins federal 
Pharmacy Program 

DSHS Commissioner 
Hellerstedt announces 

Phase 1B

DSHS announces first week 
of vaccine Hubs

Texas becomes first state to 
administer 1 million vaccine 

doses

1 million Texans fully 
vaccinated 

Texas administers 5 million 
doses

FDA issues Emergency Use 
Authorization for Johnson & 

Johnson vaccine

December 11, 2020

December 14, 2020 January 14, 2021December 21, 2020

December 18, 2020 January 11, 2021

December 29, 2020

February 12, 2021December 28,2020

February 27, 2021

February 27, 2021
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Vaccine Administration in Texas



COVID-19 Vaccine 
Manufacturers 
• Limited supply
• Ships allocated 

amounts to providers 
designated by DSHS
• Ships to local 

providers directly or 
through a CDC 
contractor

CDC 
• Allocates  

overall vaccine 
supply for all 
U.S. States and 
Territories  

DSHS 
• Tells the CDC and 

manufacturers how 
many doses to send to 
each local provider out 
of the overall state 
allocation

• Gives local providers 
recommendations for 
vaccinating priority 
populations

Local Vaccine 
Provider
• Enrolled with DSHS
• Implements 

recommendations 
to  vaccinate 
priority 
populations

Vaccine Distribution Process
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Vaccine Distribution Strategies
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Community Based 
Providers

• Ensure that rural 
communities and 
underserved areas 
have access to 
vaccine

• Providers enroll 
with DSHS: health 
departments, 
federally qualified 
health centers, 
community health 
centers, rural 
health clinics and 
medical practices

• Register with 
individual provider

Pharmacy Program 
for Long-Term Care 

Facilities
• Federal program to 

vaccinate staff and 
residents of nursing 
homes and long-
term care

• Partnership with 
DSHS, HHSC,  
Walgreens and CVS

Vaccine Hubs

• Mass efforts to 
quickly vaccinate 
1,000s of Phase 1A 
and 1B individuals 
each week

• Must use all doses 
and report doses 
administered to 
DSHS and TDEM

• Register online or 
by phone

Provisional Pilot 
Programs

• State Mobile 
Vaccine Pilot 
Program:
• Vaccine teams 

deployed to 
certain rural 
counties

• FEMA  mass 
community 
vaccination sites 

• Save our Seniors 
Initiative 

• Other short-term 
programs

Federal Retail 
Pharmacy Program

• Vaccines sent to 
pharmacies 
nationwide

• Doses shipped 
directly to Texas 
pharmacies will not 
be deducted from 
Texas allocations

Getting Vaccines to all Texans



Accessing Vaccines
• COVID-19 

Vaccine 
Information 
(texas.gov)

• People 
without 
internet 
access can 
call 2-1-1 
and select 
option 6
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https://www.dshs.texas.gov/coronavirus/immunize/vaccine.aspx


• DSHS works with counties by:
• Communicate key public health information
• Updates on COVID-19 response
• Coordinate testing, infusion centers, and vaccine 

distribution
• Address outbreak investigations and support with 

cross-jurisdictional teams
• Participate in specialty workgroups 

• Local Health Authority calls
• Pediatric COVID-19 teams

• DSHS Regional Offices: RLHO@dshs.Texas.gov 20

DSHS Regional and Local Health 
Operations

mailto:RLHO@dshs.Texas.gov


• Expedite communication on county level efforts 
• Institute mechanisms to improve bi-directional data sharing
• Establish regular communication
• Collaborate on public health messaging and joint health 

advisories
• Host regular forums to discuss cross-jurisdictional outbreaks
• Participate in leadership meetings with various partner 

representatives to discuss state and regional concerns
• Maintain transparency
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Elevating DSHS and County Level 
Collaboration 



• Main gate to all DSHS COVID-19 related 
activities and data 
www.dshs.texas.gov/coronavirus/

• Available in Spanish
• Texas Case Counts

• County by county data
• Filters: probable cases, estimated active, 

estimated recovered cases, fatalities

• Resources for the public, community 
leaders, elected officials, and healthcare 
providers

• Weekly News Releases
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DSHS COVID-19 Website

http://www.dshs.texas.gov/coronavirus/
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Texas COVID-19 Data Tools
• COVID-19 Texas Case Counts

• County by county data 
• Filters that display probable cases, estimated active, and estimated 

recovered cases  
• ArcGIS Dashboards

• Texas Data Vaccine Dashboard 
• Displays vaccine allocation throughout the state
• Workbook: COVID-19 Vaccine in Texas (Dashboard)

• Texas COVID-19 Vaccine Availability Map
• Displays location and information for vaccine providers
• Texas COVID-19 Vaccine Availability (arcgis.com)

https://txdshs.maps.arcgis.com/apps/opsdashboard/index.html#/ed483ecd702b4298ab01e8b9cafc8b83
https://tabexternal.dshs.texas.gov/t/THD/views/COVID-19VaccineinTexasDashboard/Summary?:origin=card_share_link&:embed=y&:isGuestRedirectFromVizportal=y
https://tdem.maps.arcgis.com/apps/webappviewer/index.html?id=3700a84845c5470cb0dc3ddace5c376b


• Launched November 2020: 
www.dshs.texas.gov/coronavirus/
immunize/vaccine

• Updated consistently 
• Find Vaccine

• Local Vaccine Providers
• Hubs 
• Weekly Allocations

• Vaccine FAQs for public and 
vaccine providers
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COVID-19 Vaccine Information

https://www.dshs.texas.gov/coronavirus/immunize/vaccine.aspx


• DSHS provides technical support to providers
• Vaccine Provider FAQs 

dshs.texas.gov/coronavirus/immunize/vaccine/
providerfaq.aspx

• Information for Public Health 
dshs.texas.gov/coronavirus/public-health.aspx

• Bilingual Vaccine Communications Tools  
dshs.texas.gov/coronavirus/tools/vaccine-
comm.aspx

• DSHS Local Health Entities 
dshs.texas.gov/regions/2019-nCoV-Local-
Health-Entities/

• Email coronavirus@dshs.texas.gov
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DSHS Provider Support

https://dshs.texas.gov/coronavirus/immunize/vaccine/providerfaq.aspx
https://dshs.texas.gov/coronavirus/public-health.aspx
https://dshs.texas.gov/coronavirus/tools/vaccine-comm.aspx
https://dshs.texas.gov/regions/2019-nCoV-Local-Health-Entities/
mailto:coronavirus@dshs.texas.gov


• Get a vaccine as soon as 
you can

• Continue prevention steps 
even after vaccination

• Wear a face covering
• Limit contact with others, 

maintain a physical 
distance, and avoid crowds

• Fight pandemic fatigue!
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COVID-19 Prevention Messaging



Thank you!

dshs.texas.gov/coronavirus
Follow TexasDSHS on Twitter , Facebook , YouTube and

Instagram or visit www.dshs.texas.gov

http://www.dshs.texas.gov/coronavirus
https://twitter.com/TexasDSHS
http://www.facebook.com/texasdshs
http://www.youtube.com/texasdshs
https://www.instagram.com/texasdshs/
http://www.dshs.texas.gov/
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