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Texas or California fast-forward?
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We are more diverse and urban than ever before. 

1,095 new 
residents every 
day for the last 
decade

25.1M to 29.2M 
– 15.9% 
increase 
(2x the US)

95% of all new 
Texans are 
BIPOC
residents 

9 in 10 
Texans live 
in metros 

99.6% of all 
growth happened 
in Texas metros

Rural Texas grew 
less than 1%
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The Texas Triangle powers Texas.

35 million 
by 2050

$1.2 billion 
in GDP

3/4th

of all TX GDP
99% 

of state VC

Roughly the same size as Spain or Mexico
World’s 15th largest economy

World-class knowledge-driven economy
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Even as Texas grows, the pandemic 
has reshaped our communities and 
their economies.
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We have an opportunity to build a better Texas

…..Time to address long-standing challenges of  communities of all sizes

More than COVID-19: A series of overlapping crises

Pandemic
Economic and 

fiscal fallout

Protests for 
racial and 
economic 

justice
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The accelerated rise of the talent economy.

1. Pandemic accelerates the shift to talent.

2. Remote work as perk and privilege 

3. Capital will increasingly follow talent.

4. Places that attract and retain talent win.

5. Divides will grow without upskilling.

5 Big Takeaways: 
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The pandemic has exacerbated our divides. 

• Only 27% of adult Texans are college graduates.

• 17 % of Texans 25 and older do not have high school diplomas

• Nearly 15% of Texans live in poverty

• Annual wages are 26% lower in rural areas than they are in metros.

• Nearly 2 in 10 Texans—more people than in any other state—have no health 
insurance

• COVID has hit hardest at Black and Hispanic communities; inequality is the 
biggest predictor of COVID death rates.
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How can we plan for a more 
resilient and equitable Texas?
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“Texas urbanism must be developed by Texans, 
and the time is now."

3 Guiding Principles 

Texas should 
invest in 
Texans

Texas needs 
solutions that

are Texan.

Texas should 
empower local 
communities
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10 Ideas…
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1. Build partnerships instead of rivalries. 

Opportunity to 
explore new 
governance models 
and capability 
among Texas 
communities 

Forge metro 
collaborations  
between cities, 
suburbs, and rural 
communities

Remote work 
creates the need for 
hub and satellite 
centers

Explore 
partnerships 
between public, 
private, non-profit 
sectors; 
anchors are key too
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2. Foster resilience through economic inclusion and 
diversification.

Support small 
businesses but 
forge strategies for 
growing emerging 
export sectors in 
Texas

Move beyond 
“attraction” to 
expansion and 
retention

Spur investments 
in underserved  
Texas businesses 

Advance an 
equitable scaleup 
strategy for 
enterprises tied to 
key clusters 
and supply chains 
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3. Invest in the skills of Texans.

Align economic 
development and 
workforce 
priorities

Deploy 
technology to 
triage, safely 
deliver, and scale 
workforce support 
services

Pursue a fresh 
approach to 
training programs 
for underserved 
residents

Ensure wrap-
around services 
(coaching/ 
mentoring,  
childcare, etc.) 
are in place
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4. Support essential workers to address inequities. 

Ensure 
appropriate 
safety nets, 
including paid 
sick leave, are in 
place 

Evaluate 
childcare 
support, an 
essential for 
economic 
development 

Pursue a  
“Good Jobs”
strategy
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5. Increase healthcare investments for economic 
development. 

Accept federal 
dollars for 
Medicaid 
expansion, using 
dollars to create 
more jobs

Retrofit and 
modernize
healthcare assets—
hospitals and tele-
and digital health 
infrastructure

Expand the 
healthcare 
workforce 
pipeline and 
training 
programs

Invest in 
nontraditional 
healthcare 
solutions and 
providers
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6. Lead the energy future. 

Launch statewide 
cluster initiative 
to support the 
development and 
maturation of the 
state’s capabilities 
in wind and solar

Treat the alternative 
energy industry with 
the same respect 
provided to other 
Texas industries

Create 
appropriate 
training 
programs and 
onramps across 
the industry

Incentivize the 
residential 
adoption of 
modern and 
efficient energy 
products
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7. Promote growth in smaller and rural communities. 

Encourage 
greater 
regionalism
among smaller 
Texas 
communities

Understand 
viable export 
sectors in small 
towns and rural 
areas

Create talent 
initiatives to 
encourage young 
Texans to return 
home

Invest in the 
digital 
infrastructure to 
capitalize on 
remote work
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8. Engage colleges and universities as 
community hubs. 

Build anchor 
collaboratives to 
tackle pressing 
public policy and 
resiliency issues

Utilize the power 
of local 
purchasing and 
procurement by 
anchors to drive 
change

Play a significant 
role in continuing 
education, beyond 
traditional 
workforce 
development
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9. Reimagine role of commercial and entertainment 
districts.

Rebalance 
commercial 
districts into multi-
purpose activity 
centers

Utilize districts to 
foster cluster 
diversification; make 
our community
centers platforms for 
equitable innovation 

Promote live-work 
integration

Rethink/ repurpose  
unused commercial 
space; smart-city 
technology for 
traditional zoning 



23

10. Invest in equitable development and placemaking.

Adopt state-of-
the-art “health/ 
wellness” 
technology for 
public spaces

Fund placemaking 
that spur 
community 
conversation and 
bridge differences

Be bold in 
reimagining spaces 
(commercial real 
estate, parking, 
retail)

Be affordability-
focused, consider 
community land 
trusts/ banks
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“Cities have the capability of providing
something for everybody, only because, 
and only when, they are created by 
everybody.” 

– Jane Jacobs
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We can build Texas to be more 
prosperous, inclusive, just, and 
resilient.



Thank You!

STEVEN PEDIGO
pedigo@utexas.edu
@iamstevenpedigo


