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HEALTHY, SAFE AND VIBRANT COUNTIES across America 

VISION

STRENGTHEN AMERICA’S COUNTIES

MISSION

THE NATIONAL ASSOCIATION OF COUNTIES (NACO) 

STRENGTHENS AMERICA’S 3,069 COUNTIES, serving nearly 

40,000 county elected officials and 3.6 million county employees

Founded in 1935, NACo unites county officials to:

- Advocate county priorities in federal policymaking

- Promote exemplary county policies and practices

- Nurture leadership skills and expand knowledge networks

- Optimize county and taxpayer resources and cost savings

- Enrich the public’s understanding of county government

ABOUT NACO
ABOUT THE NACo BLUEPRINT

Strengthen America’s counties by harnessing the collective 

innovations, knowledge and responsibilities of county officials,

ultimately helping people and places to thrive.

N A C o  B L U E P R I N T
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NACo brings elected and 

appointed county officials

together with a shared mission 

of strengthening America’s

3,069 county governments.*
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County 
Networks 
of NACo

County Board Members 
and Elected Executives

Independently Elected 
County Officers

County Administrators 
and Senior 

Department Leaders

National County 
Affiliates and Affiliated 

Associations
(Strategic Partners)

State Associations 
of Counties

(Strategic Partners)

NETWORKS OF NACO
The county government is the 

official member of the association.

* Includes parishes in Louisiana, boroughs in Alaska, 38 consolidated city-county governments and the District of Columbia. 
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The 
NACo Blueprint 

aligns the 
association on 
five long-term, 
performance 

priorities
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MEMBER ENGAGEMENT: ATTAIN COUNTY MEMBERS FOR LIFE
A. Intensify member participation and experiences

B. Present world-class forums for peer networking and knowledge exchange

C. Inspire exemplary county leadership

D. Optimize alliances with state associations, affiliates and strategic partners

POLICY ADVANCEMENT: ACHIEVE COUNTY PRIORITIES IN NATIONAL POLICYMAKING
A. Elevate the importance of counties in setting America’s public policy  

B. Attain county policy priorities at the federal level 

C. Drive favorable national and state policy initiatives and models

D. Produce definitive, actionable county research and data analytics

THOUGHT LEADERSHIP: AMPLIFY COUNTY SOLUTIONS IN PUBLIC SERVICE EXCELLENCE
A. Empower county leaders with evidence-based policies and practices 

B. Forge multi-sector partnerships for county innovation and impact

C. Showcase and recognize county excellence

D. Enrich the public’s understanding of county government through civic and youth education

FINANCIAL HEALTH: OPTIMIZE COUNTY AND NACO RESOURCES AND COST SAVINGS
A. Be impeccable stewards of the association’s assets

B. Secure and sustain the association’s financial position

C. Evolve existing enterprise programs for sustained member value 

D. Advance new value-added, cost-effective solutions for counties and the public

TALENT AND WELLBEING: PERFORM AS A PREEMINENT ASSOCIATION
A. Embody NACo’s Values and Code of Practice

B. Thrive as a premier employer of choice

C. Expand the skills, horizons and engagement  of the NACo staff 

D. Assist counties in workforce attraction, retention and wellness

PERFORMANCE PRIORITIES
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1 MEMBER ENGAGEMENT
Attain county members for life

A. Intensify member participation and experiences

B. Present world-class forums and exchanges

C. Inspire exemplary county leadership

D. Optimize alliances with state associations, affiliates and strategic partners

1. Attain county members for life

2. Create high-value member touch points and experiences

3. Excel as a vital digital content provider and resource 

2 POLICY ADVANCEMENT
Achieve county priorities in national policymaking

A. Elevate the importance of counties in America’s public policy  

B. Attain county policy priorities at the federal level 

C. Drive favorable national and state policy initiatives and models

D. Produce definitive, actionable county research and data analytics

1. Embed counties as the essential federal partner

2. Achieve top policy priorities of the American County Platform

3. Amplify unique county role in the intergovernmental system

3 THOUGHT LEADERSHIP 
Amplify county solutions in public service excellence

A. Empower county leaders with evidence-based policies and practices 

B. Scale county innovations and partnerships 

C. Showcase and recognize county government excellence

D. Enrich the public’s understanding of counties via civic and youth education

1. Elevate counties as the ultimate laboratories of innovation 

2. Catalyze learning networks for co. policy and practice models 

3. Perform as the premier hub of county government knowledge

4 FINANCIAL HEALTH
Optimize county and NACo resources and cost savings

A. Be impeccable stewards of the association’s assets

B. Secure and strengthen the association’s financial position

C. Evolve existing enterprise programs for sustained member value 

D. Advance new value-added, cost-effective county solutions

1. Achieve a sustainable growth path for NACo balanced budgets

2. Invest NACo resources for optimal value and excellence

3. Accelerate adoption and impact of EDGE enterprise solutions

5 TALENT AND WELLBEING
Perform as a preeminent association

A. Embody NACo’s Values and NACo Norms

B. Thrive as a premier employer of choice

C. Expand the skills, horizons and engagement of the NACo staff 

D. Strengthen the performance & wellbeing of the county govt. workforce

1. Cultivate a thriving, inclusive ONE NACo workplace

2. Exemplify a culture of engagement, public service and wellbeing

3. Anchor peer networks of key county professional leaders

PERFORMANCE PRIORITIES DESCRIPTION OF PERFORMANCE PRIORITIES 2024-2025 OBJECTIVES
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D A T A &  KNOWLEDGE
makes us  credible

N O R M S
make us trusted

R E L A T I O N S H I P S
makes us  present

S T O R I E S
make us memorable

OUR MINDSET for OPTIMAL PERFORMANCE AND WELLBEING

N A C o  B L U E P R I N T
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Under America’s form of federalism, the intergovernmental system is about the 

balance, division, and sharing of power and responsibilities between levels of government

ROLE OF NACo AND AMERICA’S COUNTIES
IN OUR INTERGOVERNMENTAL SYSTEM

N A C o  B L U E P R I N T
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COUNTY GOVERNMENT ROLE 
IN OUR NATION’S INTERGOVERMENTAL SYSTEM

A M E R I C A ’ S  3 , 0 6 9  C O U N T Y  G O V E R N M E N T S :

N E A R L Y  4 0 , 0 0 0  C O U N T Y  E L E C T E D  O F F I C I A L S

A N D  3 . 6  M I L L I O N  C O U N T Y  E M P L O Y E E S
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A Publication of the 
NACo County 
Governance Project

NACo’s County Governance Project provides a comprehensive guide to 

county government structure, authority, services and finances. 

Dig into individualized state profiles and the national database to learn 

about the intricacies of county governance by state.
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COUNTY GOVERNMENT ROLE 
IN OUR NATION’S INTERGOVERMENTAL SYSTEM
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RACE FOR THE
WHITE HOUSE
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U.S. SENATE
BATTLEGROUND
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POLICY 
ADVANCEMENT

ACHIEVE COUNTY PRIORITIES 

IN NATIONAL POLICYMAKING

A. Elevate the importance of counties in public policy  

B. Attain county policy priorities at the federal level 

C. Drive favorable national and state policy models

D. Produce definitive, actionable county research

P E R F O R M A N C E P R I O R I T Y
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$5.6 BILLION for TEXAS COUNTIES
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GREEN LIGHT 
for VETERANS
P O W E R E D  B Y  N A C o
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THOUGHT 
LEADERSHIP
AMPLIFY COUNTY SOLUTIONS 

IN PUBLIC SERVICE EXCELLENCE

A. Empower counties with evidence-based policies  

B. Scale county innovation and partnerships

C. Showcase and recognize county excellence

D. Enrich the public’s understanding of counties

P E R F O R M A N C E P R I O R I T Y

03

N A C o  B L U E P R I N T 2 7
Sept. 2023 | Updated Version



2 8N A C o  B L U E P R I N T



Commissioner Gregg Weiss,
Palm Beach County, Fla.

Judge Andy Brown,
Travis County, Texas
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Co-Chair
Commissioner Gregg Weiss,

Palm Beach County, Fla.

Co-Chair
Judge Andy Brown,
Travis County, Texas



An AI Experimental 
Project of NACo:
A New Children’s Book  



NACo’s Opioid 
Solutions Center
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FINANCIAL 
HEALTH
OPTIMIZE COUNTY AND NACO 

RESOURCES AND COST SAVINGS

A. Be impeccable stewards of the association’s assets

B. Secure and strengthen the association’s financial position

C. Evolve enterprise programs for sustained member value 

D. Advance new value-added solutions for counties

P E R F O R M A N C E P R I O R I T Y
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TALENT &
WELLBEING

PERFORM AS A PREEMINENT ASSOCIATION

A. Embody NACo’s Values and Norms

B. Thrive as a premier employer of choice

C. Expand the skills, horizons and engagement of NACo staff 

D. Strengthen the performance & wellbeing of county workforce

P E R F O R M A N C E P R I O R I T Y
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TALENT & WELLBEING
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