D
Hill Country
MHDD

* % dince * %
— 1997 —

Caring People Dedicated to
Quality Service

Tod Citron, Chief Executive Officer
Hill Country MHDD Centers

Jail Diversion Centers



Local Mental
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Behavioral Health

Authorities

0 1.ACCESS

7 2. Andrews Center

[ 3.Betty Hardwick

[ 4 Bluebonnet Trails

- 5. Border Region

I 6. Brazos Valley

[ 7.Burke Center

" 8 Camino Real

I 5. Center for Health Care Services
B 10. Center for Life Resources
| 11.Central Gounties

12. Central Plains Center

13. Coastal Plains

14, Community Healthcore

15. Concho Valley

16, Denton County

17, Emergence Health Network
18. Gulf Bend Center

. 18.Gulf Coast Center

I 20. Harris Center
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I 21.Heart of Texas
- 22.Helen Farabee
[ ] 23.Hill Gountry
|1 24.Integral Care
7] 25.Lakes Regional
I :6.LifePath

North Texas Behavioral
! 2. Health Authority

[] 28.Nueces Center
[ 29.Pecan Valley

I 30. PermiaCare

[ 31.spindletop Center
|| 32 8tarCare

|:| 33, Tarrant County
7] 34.Texana Center
|| 35.Texas Panhandle Centers
- 36, Texoma

[ ] 7. Tri-County

|| 38 Tropical Texas
I 39, West Texas Centers
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Health and Human
Services

Office of Forensic Coordination

Improve forensic service H\ State and Local Planning

coordination and prevent

2 nd red HcE jUStice Policy and Staffing for the Joint Committee
involvement for people on A?:/cess to Fore%sic Services

with MI and SUD '

through statewide and - .
CrOSS‘agency initiatives Training and Technical Assistance
that improve

Coordlnatl.on and Research and Data Analysis
collaboration among

state and local leaders.

Engagement, Education, and Coordination




Mental Illness and Substance Use in Jails

Key Stats

5 Percent of the Texas population has a Serious Mental Iliness (SMI).

Percent of people booked into Texas county jails who have been in
contact with the public mental health system in the last three years.

Health and Human
Services

72 Percent of people with SMI in jail who have a co-occurring substance
use disorder (national estimates)

9 2 Prevalence of trauma (experience of assault or sexual abuse) among
people with Serious Mental Illness in Jail (national estimates)

Texas Statewide Behavioral Health Strategic Plan
Texas Law Enforcement Telecommunications System Continuity of Care Query, 2021
Steadman, Osher, Robbins, Case, & Samuels, 2009; Teplin, 1990
Teplin, Abram, & McClelland, 1996; Abram, Teplin, & McClelland, 2003 7



Identified Barriers and Opportunities

Diversion Barriers Diversion Opportunities

Health and Human
Services

Access Treatment Training Resources
Treatment Resources Treatment to Provider (Time, Staff,

Access (Staffing, Provider Sarvices Support and Funds,

Funds) Support Collaboration Planning)

Despite diversion being a priority for more Barriers to Diversion
than 60% of Law Enforcement survey
respondents, major barriers exist such as
access to diversion resources (a place to go)
and time lost to diversion vs. booking.

OAccess to Treatment

OTime

OLack of General Resources
Diversion Centers are intended to address

- . - @ Lack of Support from
Law Enforcement barriers to diversion. £

Treatment Providers

OOther




@ SAMHSA's GAINS

CENTER

Health and Human

Pre-Arrest Diversion

Pre-arrest diversion programs
are designed to reduce the
number of people arrested and
nlaced in jail by giving law
enforcement discretion to divert
people with MI or SUD for low-
evel misdemeanors or
nonviolent criminalized
behaviors. Instead of issuing
bunishments, these diversion
Drograms connect people to
support and services that
address underlying needs.

(o) ((CrisisCare
.,.____‘E"S'S “"ESJ_' L‘_L‘.uminuum_]

Sl )—-(E,}mm)

(ARREST)

" specialty

/
|- Court /-

.,
e,

COMMUNITY

INTERCEPT D
Community Services

INTERCEPT1
Law Enforcement

INTERCEPT 2
Initial Court Hearings
Initial Detention

INTERCEPT 3
lails/Courts

INTERCEPT 4
ReEntry

INTERCEPT 5
Community
Corrections




Health and Human
Services

Aligning Services Towards a Common Goal

lllustration of an Effective Continuum

Crisis System: Alignment of services toward a common goal

80% resolved 70% resolved || 65% discharged 85% remain stable
on the phone in the field to the c-:r:-mrmmityl in comm unity-based care
r
ﬁ ) N
J g J ﬁ J 4 m B oo
of jail, ED, inpatient
S RN — g—p

Person Crisis Line Mobile Crisis Teams  Crisis Facilities Post-Crisis l-E H
in Crisis t 1. Wraparound

Easy access for law enforcement = connection to treatment instead of arrest |
LEAST Restrictive = LEAST Costly

Balfour ME, Hahn Stephenson A, Winsky J, & Goldman ML (2020). Cops, Clinicians, or Both? Collaborative Approaches to Responding to Beha
Emergencies. Alexandria, VA: National Association of State Mental Health Program Directors htips: h

(Balfour, 2020)
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Diversion Centers

A

Health and Human
Services

m Operating Centers:

« Tarrant County Diversion Center

« Judge Ed Emmett Mental Health
Diversion Center, Harris County

« Williamson County Diversion Center

Diversion Centers serve as an
alternative location for law
enforcement to drop off adults ages
18 or older with mental illness or a

co-occurring disorder who are at-risk Under Development:

of arrest. « Bell County, Central Counties Services
: : . « Howard County, West Texas Centers

Services typically include mental

health screening and crisis * Nueces County, Nueces MHID

assessment, safety monitoring, « Kauffman County, North Texas

medication management, and service Behavioral Health Authority
coordination.



Continue to Leverage Existing Resources

Community

EMS / Specialty /

Emergency <—Lj[_’}_, Therapeutic ‘_@—) Law

Response Justice Courts Enforcement

5 e

Crisis Diversion Facﬂlty

_.’l”— &

Outpatient Outpatient E Community Services for

Behavioral € pe S Medical Service 3 " Community Re-Entry

Health and Human Health Providers Providers Providers from Incarceration

Services

Community

Source:
, Health Management Associates, 2020

How can you continuously enhance existing resources and relationships in your community?


https://www.healthmanagement.com/wp-content/uploads/AVCrisisFacilityReport_v7.pdf
https://www.healthmanagement.com/wp-content/uploads/AVCrisisFacilityReport_v7.pdf

Implement Law Enforcement

Friendly Policies

The more limitations and challenges diversion centers present, the less likely police
will drop off people in behavioral health crises.

Health angl Human
Services “a threat to collaboration is inviting law enforcement officers to be part of the design

process, but not integrating their recommendations ... the facility did an entire redesign.
It took three years before police regularly starting bringing drop-offs.” - Nick

Margiotta, President of Crisis System Solutions, Retired Phoenix police officer

Source: , SAMHSA, 2020

What opportunities exist to increase law enforcement utilization of the diversion center?


https://www.samhsa.gov/sites/default/files/national-guidelines-for-behavioral-health-crisis-care-02242020.pdf

Health and Human

Diversion Center Resources

W Ventures

Arnold HMA

IMPLEMENTING A . .
MENTAL HEALTH A Community Guide

DIVERSION PROGRAM for Development of a
A Guide for Policy Makers and Practitioners Crisis Diversion FaCﬂlty

A Model for Effective Community Response
to Behavioral Health Crisis

Planning for Diversion:
A Texas Diversion Center Workbook

Behavioral Health Diversion Interventions:

Moving from Individual Programs
to a Systems-Wide Strategy

S 3E“_‘ Av' 0R4£ FEBRUARY 2020
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Office of Forensic Coordination,
Behavioral Health Services

Texas Health and Human Services Commission

October 2023
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Uvalde
Behavioral
Health
Campus

US 907 W MAIN 5T
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Uvalde
Behavioral
Health
Campus
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Comal County Mental Health Facility
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