


“contract with

ke

® Community par’rner with various law enforcement agencies to provide jail diversion

(f and reintegration services.




or with a

Unit (CRU)

° This 'C "'n'r“dnd/or emergency
departments.

(f ®* The facility was operated in a small wing of a former inpatient hospital.




the number of

dlver5|on opportu

(f * COVID-19 pandemic exqcerbq’red ’rhe |neff|C|en’r use of the facility.



to proceed

s

* Project was substantic M quo er of 2023.

® Full service implementation to be in W|’rh|n the next few months.
P g




® State fundiﬁg '* clude legisl appropriated unds in the 88 legislative session)

(f ® Reimbursement from 3™ party payers




'; in bed

* Fully func’rlon

® Presence of HOTBHN S Moblle Crisis 'u'ﬂ'll;éqm (MCOT).

® Dedicated space for other community partners.

e ncreqsed security coverage.
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Triage and MCOT
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EO and CRU
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