
G ALVESTO N C O UNTY 
J USTIC E AND MENTAL 

HEALTH SYSTEM 
MO DERNIZATIO N PLAN





GALVESTON COUNTY HAS ENGAGED 
IN A LONG-TERM METHODICAL DATA-

DRIVEN PROCESS TO IDENTIFY 
SYSTEM IMPROVEMENTS, AND THIS 

IS CRITICAL TO EFFECTIVELY UTILIZE 
THE NEW MH CRISIS CENTER.



THE MEMBERS AND ELECTED 
OFFICIALS SEE RESULTS, WHICH 

INCREASES THEIR CONFIDENCE TO 
TACKLE MORE COMPLEX ISSUES, 

LIKE MENTAL HEALTH.



THE MH CRISIS CENTER UNDER 
CONSTRUCTION NOW “PLUGS INTO” 

ALL THE SYSTEM CHANGES AND 
SHOULD BE A KEY COMPONENT TO 
CONTINUE TO IMPROVE DIVERSION 

EFFORTS.



Result s: 

• The average number of releases to personal bond supervision Increased by 290% 
from 2021 to 2023 (from 66 to 258)

• The average monthly number of the populat ion under the supervision of the PBO 
increased by 161% (from 425 to 1,109).

• The average size of the consolidated caseload in 2023 was 400 cases. 

• The Galveston County J a il populat ion has decreased 4% since 2021 and 6% from 
project  start  in 2018 



• The Galveston County Commisioners’ County budgeted up to $13 million for the 
construction cost of a first ever Galveston County Mental Health Crisis Center. 

• Commissioners, Gulf Coast Center and other local officials were able to secure a rider 
in the State Health and Human Services Commission appropriation bill directing the 
commission to allocate $4 million a year for two years for the operations of the crisis 
services. 

• A Muti-Disciplinary Responses Team became operational in May 2023 in the City of 
Galveston testing a program like Right Care in Dallas. 

        - In 2023 the C.O.A.S.T. (Compassionate Open Access to Services & Treatment) Team 
            resolved 58% of their calls on the scene.       



Ex t e n d e d  Ob s e rv a t io n  Un it  ( EOU)  
Divert  individuals from J ails, ERs, and the community while  
support ing the rapid stabilizat ion & delivery of targeted 
services to adults with a  mental health diagnosis for up to 
72 hours and Crisis Respite  up to 14 days. 

Law Enforcement & Local Mental Health Authority Collaboration

A PROMISING MODEL: THE EOU DIVERSION PROGRAM & CRISIS CONTINUUM OF CARE



THE EO U DIVERS IO N  P RO G RAM



• Ra p id  As s e s s m e n t
• Ca r e  Co o r d i n a t i o n  f o r  s m o o t h  t r a n s i t i o n s  o f  c a r e
• Me d ic a t io n  Ma n a g e m e n t
• Cr is is  S t a b i l iza t io n  Se r vic e s  
• Di v e r s i o n  f r o m  j a i l s  & ERs  t o  a p p r o p r i a t e  m e n t a l  h e a l t h  i n t e r v e n t i o n
• Dis c h a r g e  P la n n in g  t o  t h e  GCC Cr is is  Re s p i t e  Un it  o r  Ho m e -Ba s e d  Sa fe t y P la n s
• Fo l lo w-u p  fr o m  c o m m u n it y t r e a t m e n t  P r o vid e r s  
• P r o vis io n  o f Dis c h a r g e  Me d ic a t io n s
• Fa s t e r  r e t u r n  t o  t h e  f i e l d  f o r  La w  En f o r c e m e n t
• Co o r d in a t io n  Of a n  in c r e a s e d  le ve l  o f c a r e -  in c lu d in g  h o s p i t a l iza t io n
• Mo b ile  Cr is is  Ou t r e a c h  Te a m  (MCOT) t r ia g e  & a s s e s s m e n t
• Sa fe t y P la n n in g  w it h  t h e  in d ivid u a l  & t h e ir  fa m ily 
• Im m e d i a t e  a c c e s s  t o  a  b e d  a t  t h e  EOU o r  a  h o s p i t a l  
• Re c e p t io n  t h r o u g h  a n  Em e r g e n c y De t e n t io n  Or d e r  o r  Vo lu n t a r i ly 



La w  En fo rc e m e n t  
Div e rs io n  Effo r t s



Em e r g e n c y  Ro o m  ( ER)  Be d



In - p a t i e n t  P s y c h ia t r i c  Be d



Ex t e n d e d  O p e r a t io n s  Un i t  ( EO U)  Be d



Le a s t  Re s t r i c t iv e  En v i r o n m e n t



Gulf Coast Center’s skilled clinicians collaborates 
with community partners to design interventions 

that promote whole-health and wellness. Our 
preference is to work with individuals in outpatient 

treatment, with an array of supports, and avoid 
hospitalization whenever possible. Individuals are 
equipped with a safety plan while they recover in 

the least restrictive environment.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

