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We can not just let people sit on a wait list...

* Mental Health Docket Established - with the Magistrate Judge and
District Attorney

* More creative discharge planning— Diversion Center, treatment

centers, group homes, placement with families, transitional housing,
JPS, etc.

* District Attorney Alternative Dispositions — Dropping of Charges with
Discharge, Outpatient Competency Restoration, etc.



Waitlist Plan Continued

e Establishment of a Competency Focused Treatment Team
led by Dr. Jaime Benjamin

* Weekly Compelled Medication Hearing established with
Probate Court

* Waitlist Continuation of Competency Restoration Education
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Begin Education
Services

Treatment Plan
completed within 5

days
Do a CME for
Competency Provider Compelled
Review Medication as
Within 14 days warranted

At any time during the program but not later than 60t day of the
program, a Provider must determine they have been

1. Restored

2. Unlikely to be restored in the immediate future

3. Has not been restored but likely to in the foreseeable future

YES NO
Restored
* Refurn to Forensic Providers * Present alternative
» Work with court for dispositions
Expedited Scheduling with * Work with patients on
Original Court competency until they go
to State Hospital




Positive Outcomes of People Found Incompetent

17%

83%

m Jail Based Solutions (901) = State Hospital Transfers (187)



Diversion Options from the State Hospital Waiting List

Dismiss and Transfer to JPS
51

District Attorney
Alternative Dispositions
329

Jail-Based Competency Restoration
332

Diversion Center Transfer
70

Restored and Removed
from State Hospital
901 People 93
impacted with less days
waiting for their Day in
Court (Janl, 2021 -
August 2023)

Disability Service Coordinated
Release
26
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